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3 Strongest Leadership Trends
Trend 1 - Connecting not Controlling
Leadership is becoming less top down. Social media and a 24 hour news cycle has diminished our
respect for authority. Leaders who expect to be respected are having a tough time. Ask Donald
Trump about that….. As the millennial generation demands greater autonomy and work is shifting
to a gig economy, workers expect greater independence. Effective leadership now involves
connecting people and creating a cohesive bond, with the organisation providing the heartbeat. So
how do you achieve that? Well, it’s a combination of content (what’s said), channel (how your
reach your team) and intent (how much you care).
The most effective leaders of the future are those who have the skills and foresight to connect
others and engage a wide team on a mission that people are proud to share.
In the battle between Control Vs Connect, Connect is going to be the long term winner.

Trend 2 - Simplicity
For a time, leadership was seen either as a gift that some had been given, and an intellectual skill
reserved for alumni of expensive business schools or a teachable skill afforded to the lucky few.
In reality, the most effective leaders of today are those people who have proved that they get
things done, irrespective of their backgrounds. A common denominator is that all effective leaders
can boil complicated ideas and processes and take them down to make them simple enough to
understand. In a world with a shortening attention span, leadership is about being able to articulate
your vision in a simple and engaging way. That is neither a gift or a qualification, it’s a skill that can
be always be improved.
Simple leadership is never easy. Communicating simply takes skill, forethought and time, but the
payback is well worth it for everyone. Speaking skills are as important as they have ever been, and
the ability to come across well on video has never been more important that it is today.

Trend 3 - The Self Aware Leader
There’s a vast difference between a leader who cares about how they come across, versus a
leader whose primary intention is to be seen in a favourable light. So what’s the subtle difference?
The leader who genuinely cares leaves little room for ambiguity and consistently gets feedback
from his or her peers. The leader whose primary intent to be seen in a favourable light massages
his words and actions to enhance popularity. The first is genuine and long lasting, the latter is short
term and shallow. One is driven by what’s needed, the other is driven by being popular.
Often what leaders need to say isn’t popular, and yet people are prepared to accept the
unpalatable if it’s delivered with care and honesty. Only a self aware leader can tell the difference
between the two. Thoughtful leaders who take time to think for themselves will always find
themselves on solid ground.

All 3 Trends Affect the Quality of Your Leadership - so what’s next on your
leadership journey?

